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All Your Possible Future Workshop bridges the gap between today’s trends and tomorrow’s 
possibilities? By analyzing the signals of change in our environment, we can create vivid 
scenarios that not only spark imagination but also guide practical action. These scenarios 
empower teams to think critically, challenge assumptions, and explore innovative solutions 
tailored to an ever-evolving world.

WHO IS THIS FOR

WHY START NOW

This workshop is perfect for both organisational and industry events, as well as team days 
and leadership off-sites. Whether you’re shaping long-term strategy or exploring new 
possibilities, ‘All Your Possible Futures’ will spark fresh thinking and equip your team to 
navigate uncertainty with confidence.

Although each of the scenarios are set 10 years into the future they explore topics that 
are already unfolding and leaders are already making decisions about. For organisations 
who want to move towards a more considered and proactive approach there is no better 
time to explore All Your Possible Futures than right now.

The session can be run as a stand alone two hour or half day workshop/masterclass. It 
can also be combined with a keynote and additional content to form a more substantive 
full day event. We encourage you to get in touch to discuss the journey you'd like to take 
participants on and the insights you're hoping to uncover, we can then assist in shaping 
the content towards your desired outcome.



All Your Possible Futures was developed for clients who want to tap 
into the power of future scenarios but aren't in a position to invest 
the time or resources required to develop a set of fully custom 
scenarios. Instead these 'off the shelf' scenarios have been crafted 
in collaboration with an experienced business storyteller to explore 
some of the most common 'critical uncertainties' that organisations 
are facing.

Through the power of story these scenarios overcome many of the 
challenges organisations face when discussing significant change. 
First, the use of narrative makes it easier for non-experts to engage 
and explore what might otherwise be complex and challenging 
topics. Second, setting these scenarios in the future removes much 
of the conflict and perception of threat that might otherwise hold 
people back.

Whether it be for a board, leadership team, department or industry 
groups, All Your Possible Futures provides a facilitated and engaging 
approach to exploring some of the most important shifts 
organisations will be required to navigate.

WORKSHOP OUTCOMES

WHY THIS WORKSHOP
Anticipate change and make more 
informed decisions.

SPOT PATTERNS IN

UNCERTAINTY

Understand the leadership skills 
required in uncertainty.

LEAD WITH

CONFIDENCE

Foster trust, adaptability, and 
collective problem-solving.

Strengthen Team 

Cohesion 

Develop practical tools and mindset 
shifts to navigate complexity. 

Act with

Confidence



What if the future isn’t 

something to predict, but 

something to prepare for?

Vivid future scenarios 

for better conversations 

in the present

In a world defined by uncertainty and rapid 

change it's become increasingly hard to get 

everyone on the same page. This workshop 

uses customised stories of the future to build 

understanding and shape a shared direction for 

leaders, staff and stakeholders.



All Your Possible Futures' starts with you 

selecting from a suite of 10 year future 

scenarios you’d like to explore with your 

audience. Covering topics such as AI agents, 

work from anywhere, quantum computing, 

corporate responsibility, stakeholder activism 

and cybersecurity these short, vivid and 

memorable stories of the future have all been 

crafted to encourage your audiences critical 

thinking.



After choosing your scenario, we then work 

together to design a facilitated session that will 

enable the conversations, uncover the 

motivations and determine the actions that will 

move your organisation forward.



More than just a keynote to inspire, or a 

workshop to teach, this interactive and 

immersive experience will enable 

understanding and shape decisions long after 

the session is over.



15 years ago, Simon was one of the founding members of Rio Tinto Iron Ore’s 

internal scenario planning team. The team was tasked with developing long-range 

scenarios to help the leadership team understand global iron ore demand over 

10+ year time horizons. This information was used to guide billion-dollar 

investment decisions, including the construction of new mines, railroads and port 

facilities.

Over the last decade, Simon has applied his extensive real world experience in 

scenario planning and futures thinking to become one of Australia’s leading 

futurists and a sought after conference speaker. Along the way, he has also 

worked with countless business leaders to address their significant business 

challenges and make better big decisions. 

Simon also recently published his third book ‘The Scenario Planning Guide: How 

scenario planning can be used to align thinking, stimulate ideas and overcome 

the inertia of uncertainty’.

ABOUT SIMON

TESTIMONIAL

Simon thanks for your work, your sessions exceeded my 

expectations. These are incredibly useful structures and 

processes.

Tony Hallam
Director Zoos Victoria



1300 66 55 85

linkedin.com/simonwaller

simonwaller.live

hello@simonwaller.com.au

SIMON WALLER

ENQUIRY PROCESS

Get in touch to confirm Simon's availability 

and make a time to discuss your event.

tel:1300665585
https://www.linkedin.com/in/simondwaller/
https://simonwaller.live
mailto:hello@simonwaller.com.au?subject=Enquire Now

